
What is the Audition Playbook? 

The Audition Playbook is a workbook and guide designed to help you efficiently 
and effectively prepare for orchestral auditions. Just as every great athlete needs a 
strong plan for each game or competition, musicians need strong, well-executed 
plans for auditions. Whatever you set out to achieve, the Audition Playbook 
provides the framework for you to effectively and carefully create, implement, and 
follow your own plan from start to finish. 

Many factors go into having a successful audition and every winner will tell you 
about different tools and secrets that worked for them and set them apart from the 
pack. Every person is different and every audition is different, but there are certain 
elements that tend to be universal among winners. Most often, the most important 
factor is simply having a plan—a thoughtful, deliberate plan—and sticking with it.

This is in no way a “one-size-fits-all” type of system and I do not endeavor to plan 
out your audition for you. Think of the Audition Playbook simply as the framework 
upon which you create your own plan. There are no rules or requirements to the 
workbook that follows other than to have a plan, write down your plan, stick with 
it, and adjust accordingly!

Introduction

1. What is the Audition Playbook? 

2. Why did you create this? 

3. This seems excessive... do I really have to do 
everything in here? 

4. How should I use this book? 

5. Basic outline

6. A note to eBook readers

7. An important note to all readers

About the Audition Playbook
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While you will spend time planning the obvious nuts-and-bolts 
elements of audition preparation—your daily and weekly practice, 
mock auditions, travel logistics, et cetera—the Audition Playbook 
encourages you to prepare for the unexpected as well. You 
cannot control much of what happens on audition day, including 
just about every single thing that happens on the other side of the 
screen. But you can plan to account for every other possibility. 
What if your car breaks down on the way to the prelims? What if 
the proctor rushes you into the next round? What if a string 
breaks in your warm up room? What if they ask for an excerpt not 
on the list? What if you don’t sleep well the night before? Just 
giving yourself the peace of mind that you have considered the 
possibilities—no matter how absurd—and your possible reactions 
in the moment can bring a lot of comfort on audition day. 
Knowing that you have put in serious, measurable work on and 
off the instrument and seeing that work tracked in your Audition 
Playbook leading up to the audition can significantly boost your 
confidence when it’s go-time. 

Why did you create this? 

I have taken many auditions—many of which I had no business 
taking! This was not necessarily because of my playing ability, but 
rather because of my lack of preparation. My preparation was 
lacking even when I did not realize it was lacking. I practiced the 
excerpts, used my metronome and tuner, recorded occasionally... 
that’s enough, right? So why wasn’t I advancing? And why was 

my performance on audition day so much worse than everything I 
was doing in the practice room? 

After a while, I felt I must have hit a glass ceiling. I was working 
very hard and I knew that my playing was steadily improving but I 
was rarely advancing. At a certain point, I stubbornly realized that 
it had to be more than what I was doing on the horn. 

In the fall of 2015, I decided to go back to school to try to figure 
this out. I realized very quickly—with the help of Andrew Bain and 
Dr. Don Greene—that there were so many moving parts that went 
into audition preparation that I hadn’t even considered yet. My 
practice was poorly organized, I never practiced performing, I 
didn’t have any strategy for mental preparation, I never 
committed to mock auditions... the list goes on and on. 
Essentially, I had no plan.

Over time, I started to catch my stride, experimenting with many 
of the different audition strategies I had learned from these 
teachers and others, as well as creating my own systems. After 
each audition, I would take note of what worked in performance 
and preparation and what needed to change, and I altered the 
plan for the next audition accordingly. I started to notice trends 
and realized that there were certain strategies that I had begun 
utilizing for every audition, many of which often involved creating 
charts to track progress in different areas. However, once one 
audition was over and another one was announced, I often felt 
like I was starting from scratch and “re-inventing the wheel” each 
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time, creating yet another set of charts and tools.  Wouldn’t it be 
much easier if I had all of this in a ready-to-go workbook that I 
could print off and launch into for each audition? With this, I could 
look back at exactly what I did to prepare for the previous 
audition and determine which areas would need the most focus 
this time around, based on clear data I would have forgotten 
otherwise. 

At the same time, I was thinking about sports and how so much 
of sports psychology relates to music. I believe this extends to 
our preparation for auditions in more areas than just having 
mental strength in performance. To have a successful audition, 
we have to have a solid game plan and an ability to execute that 
plan. This book functions as that plan—a playbook—in the same 
way that a football team has a playbook going into any game or 
season. It is not a restrictive plan that you must follow exactly or 
use to change everything about your usual approach. Instead, it 
acts as guidance for you to create your own plan. 

This seems excessive... do I really have to do everything in 
here? 

No! But maybe for the first time, just to see which parts of the 
Playbook are most beneficial for you. Some may wish to follow 
the Playbook exactly, others may wish to pick and choose. It is 
up to you. The purpose of this book is not to make you follow 
everything here exclusively and entirely, but instead to encourage 
you to have a plan and to give you as many ideas as possible 

towards building that plan. Admittedly, as much as I love the 
structure and organization of many of these strategies, I can 
occasionally get bogged down by too much structure in my life. 
For some auditions, I need to do everything in the Playbook. 
Other times, I know I need to let the foot off the pedal a bit. I have 
come to this realization by going through the process many times 
and focusing intently and honestly on what has and hasn’t 
worked for me. I now build my personal Audition Playbook 
accordingly, reflecting on what I have learned about myself in 
past auditions, and taking an honest look at my life in the present 
and the coming weeks leading up to each audition.

I believe that two of the most important factors of having a solid 
audition plan are flexibility and balance. If the planning here starts 
to feel restrictive and counterproductive to your goals, then it 
might be time to re-evaluate which parts of your Playbook are 
making you feel this way. Give everything a fair try, but be flexible 
and kind to yourself. The goal is to have a Playbook geared to 
YOU and YOUR auditions, not to check off every box of what 
should work for everyone else. 

How should I use this book?

The book is divided into two major sections. Part One is your 
guide to developing your own personal Audition Playbook. Part 
Two is your customizable Audition Playbook, where you will 
personalize your plan and track your progress.  
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As you read through the instructions in Part One, begin working 
on the corresponding sections of your Playbook in Part Two. You 
may also choose simply to launch right into Part Two! 

Basic Outline

In Chapter 1, you will see an outline of the Four Phases of 
Audition Preparation. Read through the descriptions of each 
phase and start working through the checklist. The amount of 
time you will spend in each phase depends on how many weeks 
you have until audition day. The Four Phases Checklist is one 

of the most important parts of this book and needs to be 

referred back to daily. 

After you’ve figured out how many weeks until your audition and 
how much time to spend in each phase, it’s time to set your 
Goals. In Chapter 2, you will reflect upon past audition 
experiences and write out your goals for both preparation and 
performance—the audition day itself. These goals will be 
important along the way to check back in with and ask yourself if 
you are staying true to your goals or needing to adjust course. 

In Chapter 3, you will set your baseline, by taking Initial 
Assessments of your technique and current knowledge of the 
excerpts. From here, you will develop a better idea of which parts 
of your technique and the repertoire list will require more of your 
focus and energy. In addition to assessing your playing, you will 
briefly step back and take a look at the overall picture of balance 

in your life. When do you feel you play your best, most happily, 
and most genuinely? In those moments, how much time are you 
spending dedicated to your instrument? To exercise? To spending 
time with friends? There is no one-size-fits-all answer, but it is 
important to ask yourself these questions. 

Chapter 4 is the meat and potatoes of the plan. Here you will plan 
your practicing, week-by-week and day-by-day, and track your 
progress along the way. 

Chapter 5 focuses on the development of performance skills. 
This section is all about recording, mock auditions, rehearsing 
with pianists, and more.  

In Chapter 6, it’s Go Time. You will plan for the unplanned with 
Scenario Planning. You will brainstorm things that can go wrong 
on audition day—or that have gone wrong for you before—and 
decide how you will react to these eventualities in the moment. 
You will also develop your Audition Day Script, planning the nuts 
and bolts of your travel, food, schedule, etc.

After the audition, you will work on your Post-Audition 
Reflection so you’re in even better shape for the next one. 
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A note to eBook readers:

While the Audition Playbook is in many ways a guide, filled with 
tips and ideas for structuring your plan, it is primarily a workbook. 
The goal of the Playbook is to create and follow a plan—and to 
write it all down on pen and paper. Writing things down is hugely 
important. As such, readers of the eBook version can receive one 
free hard copy of Part Two: The Workbook. To redeem Part Two, 
submit proof of ebook purchase within 30 days to 
www.auditionplaybook.com/ebook/ 

 
Lastly, a very important note for all readers: 

An absolutely crucial part of audition preparation is the mental 
component related to centering, mental rehearsal, visualizations, 
self-talk, meditation, adversity training, etc. Absent here is any 
detailed plan regarding mental preparation—not because it is 
unimportant but because this area is highly personal and variable. 
I am not a psychologist and this is not a book on psychology. For 
further planning in this area, I highly recommend the teachings of 
Dr. Don Greene regarding developing these skills. Please refer to 
the Recommended Resources section at the end of Part One for 
more information. 

Additionally, it is important to remember along the way that the 
development of your Audition Playbook is a process—just like the 
development of your playing. Be patient with yourself and do not 
look at this book—or any resource—as the singular golden ticket 
to winning an audition. While your Playbook endeavors to plan for 
every possibility, there will always be factors for which we cannot 
predict. 

Keep at it and enjoy the process! 
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